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W YD, LLobd®or o DSPNhSaeIc NNGPNDL® L <AcDAND>E®, P(S o DPI® ASbH* 0% >
ArALNL®D 5o SBEANST “Na UL 0 DECTAHACDL® DPP>CHI™ (L IP>c SPYosIC. CAPI
NcYD NN AMPSGSHCasT %D LLabde NNGe/LY*M o DIE ZEIT (Aa <PCLE DNLEN><C.

PPIA*Q <™ afNWULSe/DCHIM DGeDM DN The Globe and Mail >%R_5 The National Post).

A< Hdc® (NNSSNPYse Matador Network, DseAsedse, qufy 2012)

o0al >SN NvdE AcndSbNSbeH<IC PSTE baCl > GOcnogsIC bNLAM>Y.0C AQ Hc e DSbAs |c
Y 0%Udo Aal<P/cLST DS oYLaD>c DIt DPPeC®I< sPNda b c/Loslc. AR
APLHBLECINLNEC bNCNENE ACDST AMPSGE 5o Dobb®Nbssos I ALl TPg®N><C CAPd o™l Matador
Travel Network. Cbd<l Metador AL g%A%DC DNLPNCARDNC <L bA%YLNCNS DN AYPSGShCCSa >
JCSI. NP DSDC 2006-T CDILSH®ING A SbCCSasIC DPIPSANDLT <Ll oa 5 a®
Ac®dyec CC*Nea®, Ao%a® <L AP ®D0¢ bNW\D>Y QD 0¢, <L dc Cobbeost DSb>I/D>Ya Do
ACCSo\DRo®, oP<LeC>ALY0C AL AbPcnosIC N5opLsedgt DNDPLNCNYa? Ao/ oo AMSGREDC,

DRA GEDC (A*PSGI oS NNSSN, ASbob ADcSo/LA®, <UfY 2012)

DRA® G xL%b%L® Jc I da5as]c NNG®ND>L oS ba Cl, Asbob D> c /LA DI Gurere 23
30 AcsbDN® B & J Fly-fishing Adventures, ASboLACNDYa®. 0 2 > GO nrbdc AcnSbNSbc PST<C
< LLeb Lot B & J Fly-fishing CL%a. b¥/cN<ISd=5d CAPD oYL AcDSbC>c DI of. Cra. NNGT/LI®
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NP P>C (LAM 2012 NNG®YLLYo CRa Alberta Outdoorsman
Db LLST <L 2013 ASboLASo5I¢ NNGSYLYo Canadian
Outdoorsman >SbcLUST;  AccDyP>a<edc NNGse/LYIC Ac *L oS
DSbLLT M<dcLo NNG®ND>IIC G o5 NNSPNNY L ASboLAose
ASBPAT, PPNt ASb oo B odnl 2013.

ASNADE LoY (4B SbeCas1€ NNSSN, A SGShbeCSas1C baCl,
qefY 2012)

0a 2 > GONAIC AcnSbNSbe P>HIC AMSGSHCSaSI¢ ba Cl
I>EC®NNONE PAAYULOC DS SaSIC NNGPADLIC ANADS LoY
“DPD>PCEIN A*Ga” G APLC®N O, ASbYDrac >sedse
ArA<eNbec ONP o%be<INe ba.ca PPPC O <Ll CLbdo™L
ACCSo >0 Ao DGPe IPBCc Sornc DSoYLL Lot ANADS
A5 M Abc PIa® A*+NeDg NNGPCHa<SoNe BPAALDC ba Cl o D>PNHITSIE, ASb/D>Ac5Ne Do
A*PSGoSIC LebCEN, I>Cc So5 ¢ DS LS Tourisme Plus, L'Actualité Médicale (S~ bI*>SbNo),
ACAD A*NSGE 5o NNGRCHNE G s,

ASBOLANELADE® DRA® GeD¢
P> ®/LAPRT ASboP ASbNbDo
B&J Flyfishing <> >mr0C.

Lb <D (@cPNbds NNSSeN/<GSoPeAAN, ISALE, BP<Ibhse 2012)

0a2 >CSONIC AbSSabe DTLE AT > GOnNedS A L0 D>obb®I.0¢ A SGos_Ic
CAPND>NNTSIE APLRCHYIC Lo <D QSAC SHPAP®INE BPPhedE o 0AC CH* < <o .
Lo NNSSND>st /<GSoPo AN >d oL Living On Earth (PRI), T<IcULAS oa *Lc DN®CHNCDHA%Lse
ac>Nede DG HICHI® Podbsas I Yo, 1Nt <L D>LYoC,

LSbpi,SbNCNg-Sb

0a 2 > G nrede SbdNede N®pPLLNCNRDC peNDg NNG®/LIo ASb/D>N=HNC BSbel L>LC,
DNULPSDRE, A*PSGo € LaPCPRONG QHL QP C

CAPd DGGABCDC 0a DT > GEC0C DG HIC®CHNC, o Ha ASCHIL HICHIC ALASDS:

o DPP>EC 45+ DUCo% >

o Pal A LD>NC ACST SGJCLE P*LCo $100,000 <SGJCLC

o baCr>CP>eHAC®IC (~90%)

o <YNC AMAgSeND>LNCC LS o®

o CAPI <*PSGMeg SPOSHLELPGeIC 4P ¢ Y SIS A*PSGShCSad<C

bI”AE5NP L50PLENCNGSIC Acn s

ClLo <SGJIM, 0Q D > GO dE KNP >BIC bINE 5Nb KoPLSBNCN G CAPD o™
Ac PYD>ESdNCN oF.

Coa Acn<sst epeCPPLc P®IC 4RvdNHIHNE AcMY>YcLC N®PLP%a Sd= 5N NNGSeLYo
Cd*S>NCPYo® IPD O Do, CL e Acn<Uss® AbdNsb oD% MPICH>oN 0f Ac o> ot
AT g \56pL®BNCNLeQ GL** gt CLbdao DSbelLbYo. <L Ac, C*a Acn<wss A< eNCNLse
0a. 2T > GODnNd ot DN TG ALSTSIC Padbab AtL N5ePL®NCNGoR> 5Ne e ODg,

Cea Acn << CdP\DPNENC PP 7-Uda® Dbl L>Lo® LNt >dd > GOcnosl¢ ID%BCH>REDC:

e Jcf SboAcPsosdc

o DLJo® SsPripgse

e AcStdYSo® sbDpos

o OSPNDAM g ASboOLALSTe
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SE>ANCNST b BINe, DA< DSbLLP>YE gP<eC>c PSHIC 4D0C LNt PSheL < b oA NC
<L QP*PC LtCPYyndsbseDs:

’cl SboAcbPSoslc DLJg® SPrSpg-se

Outpost Magazine Dreamscapes Magazine

Explore Magazine Horizon Magazine

AcSbdrYSob SbD>pgSe aSPeND*CD g ASboLAdSgSe
Harper's Magazine Gray’s Sporting Journal

The Walrus

D0 PSbLUDNC, 0a P > GOcnredS oA MAb e PYa® LPALST A*LAg® CCEOa
NepLeNCNdot PUcAa®, <L Do € NePLeNCH>I® Ad=a ®NN“DNe A*LAa? AcyDYob
oD>AR*QNN=DNE IPSH®Ia $500 ICDHI/® \PLeNCSe,

D0 NNGHCH>N S, aDASCHNC ALP <fsepe/Lc :

AP ACDPSe H1: AP ACD/Se #2: AP ACH/Se #3:  bNCINS QPP NoPLBNCNGSIC AcPyDLdc

$500 $500 $500 $1500

0a 2 > G AbgE N®Pc P> NBPLBNCON>I™, A Scb®IM® 0a ¢ >c G Abd g {®I®,
AODAT bR QPN e QL <IR%NC DG 5N AN of b oADT M 0f. Agt D>/ D>eIC ICa
LYAULD< D0 € N5ePLeNC>I< AcMyD>LIC Achn Y DN 0 DP/NSASDY oS, <L Sb.oAcP>n SbSa*M* of,
N®pLNCNCTSIC Ay Do AP D>®DC L odn 2013 <L <*AM*a NP LcONe <D< Dbl LAS
NBPCDAN M oC PbL IS, PYJeco<LHILC KPLeNCHIC CRa Acndll <sepe/L=HNe

Cd*\>NCPcSo*M* o IP>Y*Lo 2013.

D>dd dCo DYICHC K®PLBNCHLC <DgC CdPS>NCHYoC (%P oM 0f, Cdod DAJ*L H).
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Harper's Magazine, %2<In. 2013 \5epCse
AC®d/So® Sh>NSIC NSepLsNcNgSe

CULTURE

from the source.

Feel the wing
o3 an Inuit or

sounds and rhythas, just as their
09 of the quilia, seen here, and learn how

fomp brought the onty source of light ond
during the long, dark Arctic winters.

Join us in Nunavirt, Canada's Arctic, and experience @ place ke,
nowhere else on Earth where anclent traditions and fnuit culture

M theive, just os they did centurles 0g0.

Explore Magazine, l>/\“““l;"'\"'b 2013 \SbpCse
JCl AgSgs e \sepise)se

"~ Your adventure awaits...

lmrﬁ'"ﬂmw‘rwﬂﬁﬂaaﬂo« where two miliion
square kometres of UNOUCed At wilderne s ore Waiting to be

the choice Is af yours. Join us f.the top of
of o ifetime In Nunovut, Canada’s Arctic.

o —
-
)~ - ol
IO ¥/ Bel 3 2o i
e sNAVUT Tob bee. 18003637008 i [oR
W PUnEAOUNST Com W adverfaecenada com W PANICANSdE L C -

02 > GOcnAedt ISGJCLE Dabb™L, 2012-2013

Dreamscapes Magazine, AD<n. 2013 \sepCse
DL<o PP lC NepPLeNeNg e

’ ~ Get UP CLOSE

W AND PERSONAL
with Nunavut’s exotic wildlife.“

That's an incisor tooth, not @ horn! The mast unique whole in

H A
Nk §
3 ¢ T FROBISHER INN

PTINT Canoe Acctc fne Frontars Nort Adventures Tre Frotisher inn 1
1808 NMUNAVUT (867) 8722308 Toltree 1.800.683.5622 Tolifree 18774229422 =
T ‘www Sontersnonh com W Sotsherinn com

Gray’s Sporting Journal, L&/ 2013 B S
O PPND>AMO ASbOLAGSIC \SepLse)se
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bNOMNC 12 AcMyDRC C2%L aDACD®IC, AL oAb o " APCNLbeCINe,

bbrLlaAdiodiod b Nio™L CL L Acn<s, 0a 2 > SOcnerbdt Ac//LC QR aoa AbdC+o®
D0 € NBPFPNCHIa, AL A%ba AXN>LC >c G o IPYNSADYa® Db >Nede
SE>APSAD>BEC DRI IPSH>PIedC Db >NedE Ny DALIC bNNdy><oNe JA®IC>Yo® CLbd o™
N®PLeNCHY0C. 0a P > GOnrbdE NePA/LT R AcNy>Lo® SbodAa® Sb>a/LYTab CL**LC
Acndre (SbGaDLLdS DP/NIC M APba L LC, PSbc >NedS dASeA®IC AR/ LL*LC, <P™N9).

P U P ACHDI® NBPLBNNG®, 0a P > GO AbdC DabbeD>SadiT<C bd/NSa*M*a®
A< QL DNPLONE CAPda**LE AcMyDo® ADZN<KP*aSd oMt IP7pPCPC C2%L Acndd<
P AP P> *a™Lao®.

QvPege \Sephsencngse

Ac.cD>N=J bIRONe NBPLBNNGSIC, 0a PH > G nrede berDA>a c P>IC
~epLNCNG A RECH N,

PaDYAC DIPRAC [PEOC AASHPNCNLLC PY<do beN*aP>No® N®PLeNCNGSIC IDceNCNL>®N= 5NC
bDNosC N®pLeNCNg I, CALc JGLSb%®/Lod <UaPNCNGTe DPD>CHII Cd*S\>NNoSIS, ba Cl
CdND>NENTSIE, <L PSS NsepLseNeNgs e,

prqbcqbar Hq'bpi7QbOCnO—Qb

o A A]P/CLE LP%a® PbPYb®eIod Acn<*M* ot NNG®YLYo® 0a YT ARQRcdNo?®, by*M®NAgIC
oCU¥o AcPYPILIA*a N b®Ia® 0a D > G nAPd® of.

o [PRC QL Ad%aSPC KsbpLSNCDYC PR L ASbOAC oac<Pybd Moo, <L DPP>C®Ir
b LCANYD>Ya® DSbLULDREDE, bavMPRA“ SN > GDo® CLD*L 00 2t c<M®Da® >c G0
PRS0 <L PSbbNbr*asoNd 0o 2 > GO nrbd® of DPYN<Pbo oNe AbN®CP><Lo ¢
<Sa.N“oNt P Sg°\*M*g®.

e SbdNbd¢ oa.c®o \epPLBNCNG qu“o_[>O°_7d >R 5 P CeOC .
SboACDSa PN/ a “cDaedD>aP>Y .o NePLgSLC oacto L bR cNN/LoNP
Ab<obP*aSo*Lo® > G I no®.

ba Cl N\%pPL®eNcNgsb

ba.C PLULISTHLPLLE 0o ST A*NSbg o< >I® > GJ%a %D 0f, ShPAN®LCDC (P> *DC 0a D
Sbo P L ONe 90 >N°N 0a PLI®D ¢ ba CM>CHRLC. CLa ARNNLJ, <D< 5a<Ldd CLbd<
ArAgiDNe Pa PLC N5epLseNCNPINELD>LIC CLYA ML <IDSHNC Aot ASb/Dradse:

e Aa/So® ba Cl SPIsP<LDY 0 PNeD>YL L 0, NNGHCH>RC IGeNN HIC®INe 0a DL
oD HACH<LOD T, 0a P > GO nAPdE g DA DTC LeALST N5ephse NN gsIc NLAA 2012,
Lo odn/&2<n 2013, <L L&Y 2013 S5epsdgo.

o LSALCLI® KN®PLNCNge AcHD>YC A>SPC 2012 <L <PD%R 2012 S\PCo P>d.o*L Horizon Travel
DSbLULDNC, CAbId NNGHCH>REDC DgPSeheCH>ROg® Db L®C< .0t C2a Toronto Post DGeIIN <L
National Post <D<, 0a. D > GEICSPAPIC GNSbNTHPTa.c PT<E NNG®/LLIob <®pPe/Ldo, <L
Ireydo® CPNDNENo DL NPPc DI TTC CAPNPNCNARDS DGDI <L oa/BPNJCIC DCOPADST.

o LPALDS @<L NBPLeNCNG Y™ I A 2012 N*PCa baCl Acnéd\®of NNGH<gb \epLdvncNc
bNLoP>Yo® <L bNLNSoDIo® 0a 2. CAa CA\DNCDL® AcyDc PPI® NNGeILLT ASbOAC
oac<Pr*Lo.
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Jc S CdNDNCNas®
Pa DLt A¥saAQSLC SIS KNephseNcNa <SS, PY<oc AcnsbNsbeDI<d Acn DIt Ll g®dc
oa*L*g 4dSbNH®IC AbPae< Acd/LI*aoNa® PaPyr2C AALNHMC LLoNDC DShec D.o¢
oD>sPNSbsgsc.
o LSePLSSNCNGDYC L SbrLJbbeose NNGSe/LYC A>PS 2012 <L < A 2012 S\%PCE Kanada 360,
ADPYDLL A A*NSGasIC DShLUDYC AP 57pc 5<CIC ba CoLl™.
e LPALLPCS T<AUAS oa Lo NNGeILI®, Dbl eCHLI® > Sa51¢ ba Cl M<dcLA“>
oa*L%c.
PN AP PO Y SIAl CaNPNCPRo® Asb/Dva<c:
o LOALDNS CANDNCDEse <D 2012, NAEAN 2012, <L A2<In 2013 S\S°PCE Harper's
>sbcLL*N*a®.
e LPAULDNY™ LA 2012 SN%PC Canoe & Kayak P>SbcLUAS, <CP>CNPdbNb™®I® oa DL NePILIC
DNDLSbCCPNnrbd® of PSbe< <IN 0t Cd*ND> N > /L<{¢ 2011-1¢
o LPALDNC CdNPNNoPNC Clbdao NNLPNo® ANSGHCCSocIC ba Cl (baCl, NKAcULAC oa*L%o,
dA* oa*Lo <L o DA< o¢
o LOALDC <™ KN%®PLPNCNGSIC, a<<*L LPALY® NNG®YLLC > odnl NNG®YILNo dclo
Horizon Travel P>SbcLLS, Do P>sebseCP>REDC Db LL®C<LD 0 1D%IN° The Wall Street Journal.
<L, ANCPHPSTRUC 240 5 NCCo® CANPNCNAPRo® C3Ra ABC <L TSQ CdS\PNNoclc Times
Squares NP*AN 27, 2012 - Y*odn 2, 2013 (ASb?/DNod 15Gd oC*YSo<dc®Nod))

DAL A®
LGP P®Ia <rpeddoS ACLNADST Acndl, CAPI< IMAC a3J<d<C Gsopr<seC>e SLC
oC1¢ Acndle, 0a 2 > GDcnpbde odeNAH®IC DLCo 4,000 <rnetd<c CIRE-DC SbGRDYT <L
APD>Leq ®INe bLMYD> 5N BPSa Canto Cumulus, AZn<D<P 58 SbGRDLEdC bLYSCH>Y Acond® <Ll
JepAtINC grpeydc,

<L Ao C3Ro 4I%CPRC 47 *JLbAND>RC oPPNbo I <L <= %A*Lo DNPLBbCPNen ol oa 2
> GO nrbde bI7rSbNb®<LIC Yo AP0 IDPLY 0 D8/GeN“HMC Ldo™L ASb/D7r<C:

e 0a2 >cbODcn,rbd® o AcMYPRE ID5adoNe obsPNsbsoIc L LSbpPLSe NG _|C
e DNUPNCAPRS, AbNDA HN® [>O'bb°‘d<'0'b, NNGY Jat <L PN g CdS\PNCNNo™®
> GCcnoT® o0a 2
e 0a2 LRLI*NC AcnO*NS/NIMD>NC L LRLDSbPdS Acn&*N/NIMSdN>NC <IDSo5IC Aa Mo,
Dobba®, <L SbooAcDo>Iot NePLBNCNLdg® 0a D
o AYEPC RPN 08 AcAUNC SPISPL>RMIC | —CINC Sh pACIG*C
Clo <SGUIN, 0a 2T > SO IS ADCP®NNCDTRE e U<SdNPYT o Ac /S oNd CRD%|,
O]LY** 0C, ASb/D7roNe MM b c Do <’pcPse/Job <L odXLY* N o¢ ACEDoC.

CL*a NP*o<5od, AcnsbNsbc D>®IJC pa.ca INcP>AN>N ASSHheCeIC ADae<DIo® <m>Jgb
OodCDYLYa® <GJo M g, <L <D%DNC KePgsIC CocLab 2 Mo KNSepPLvNCNGSIC L AZLLSC
aoaAS/Lo™*o®.

CAPI 2 ToT® ddoP>asb®IC CdP\D>NCHNC ALAC G \®PLNN“_5ICPPI AoAS AcSed/ Mg,
CdYND>Noe Acn<P\DYo <, DLIo, A*MSGa DI<bde, <L “ADoe<D>I®” Ac DY DILIC 4P o
NSLP>NT® CSnbLNDIo®. CLed< AYDALIC ID%CD>ShCoadeIe KpPLNNgS IS oa DH CdP DY *Da®
(YouTube, SbGaPYdC DPIPSANy 0% DNLPADNT® ShGhDLIPedS, IV M<1), Dobbida®, Cd*N>NNa P>,
<UL AP0 AcndidNo® ADZRcCPI*a®Io® Cn7P<o? Cd*\P>NCP~o®.

CALc Acbbood, CAPM AXLY2C DA% DPNCPo T CAPdo*L AcMyDNof, DN nrPRof,
LRLEDS Acn ™M™ 0f, ALl <P of <D0 Acn ot N®ePLeNNGSIC > GDcno oa 2.
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CnP< dPdo oPSPNSbSo®

a2 > GOcnNbdC oCEYPNNN<D>®IC HIS Mg LLabdC oa Lo oD>SPNSbSosIC bLYg®
LbAc. d.0f, d>c cNADYse >do*L Denkzauber o D>SPNSbSasIe, SePo//L A%a S 5Ne _oa OS¢
KSbpLseNC>a*L_of LLa-NDC >Sb>YShI 0f o D>APLY 0.

Denkzauber a>PNHGAD®NC ALADG ARCNCD®IC 0a DU > G nNbd® of:

o PULI®NNPLDHNE LLoNDC PsbPa %D 0t Cnb< dP<oTPCot (bLobdS, AN <L <Dn<)

o  IP>cCPHo bLPYDoL L*albde sepeC>GCsabdt LLoNDC DShseYLL® o0a DU DPP<SAT
SbGLD>LdC (www.nunavuttourism.de). C¥a. SbGRP>LPdC DPIPSADN® <R DA%Q ®CxL Cbd*Lo <L
APAQST*L 0a DT > GO nnbd® of oCl PN Lo, PP<lo ADc™NC <L Ibco™NC
CALAPDNA®Q DA%Q AC.

e bLMYD>ON® NNGSEYLLC CLAdA L% MIC > GaC D “NADNC <AL o DASAD>Y>a D¢
aaA®CP>ILdo? oacPyat, <IL APLYA*a>oONe 0o D A9**CD<o® De/SP>CDPLLo®.

o WP PIC JSGJCLE AP CNd oS DNLANDNT® <L DoPbA“ 5NE IDNSheIab <L
AcDSBCPILY 0 D D7prPYot AP Np® o <L aDASAD> D of.

o  ADc N P®IC Mo A*NGYno 51 DNLPR.OC DPYSeCPY 0¢ NG Do® AbNSosdC
KSbpLSeNCNGSIC P/ dab DSbD>YShSasIC oa D

o NP DI NNLo DNLEPNDNo® <1SGJr

o NP 5Ne QL bLEONE AcnSbNPCN<SoSIC ba Cl > GO oI bNLMo¢ <L <X*N % of
LRLPI* ¢ AcnSbCPYoC <L Ac PSbCP>HNe oPPNDGASaS I bNLaP>Ya® Y2bbN®/La<SLC
Sb.oAcPSoPo®, aPPNbNAGALgSIC ALl o P>SPNSbSo 1 Sb.oAcP>SaP><.o¢ CALADo®
LLobd¢ oa Lo

o DSbDYb c.nc D®IC 0 2 >c G Dcnoslc Cnb< dPo.

baCl > GDcnoSIS bNLAE — bD*ASbNNS ALL Acn.d€

baCl" > G«Ccnod® bNLAPNC baCl > GDcnod¢ oD PN b oI b7 bNMUYLLE <Ll bLM%b*Io®
NePLeNCNGS IS ba Cl P<ECHIMa®Do > GN.0C N4l 0a D > GOcnAbde, AcSb®INe
<IN o ba Cl® dAPI®/LIo <Ll PPDC®II JAPD®/Ldo®, AcnbNbGI<OC ba Cll > S Dcno l®
bNLM o€ <LL/DR5 Ac PSHCHo*M* o¢ Ia e+ Da Acn<do <L APKeC>Rc<d<o.

SGJI dordIr, 0a D > GOcnnbdE AcnSbNsbse/LYC ba ClN >c GOcnos IS bNLA* a® ALASg®
Acndo®:

Signature Experiences Collection

The Signature Experiences Collection (SEC) Cbd<l o<IC>ILIC P> ba CIT D¢ SbeCioD>I/LC
Cd°SD>NCPIC ba ClN > GO noslc bNLr 0o oPPNbsasle, DNLAN0f, <L oP>PNbd\>a A<D ok,
ASb/Dp 1% Do/ LaPbeCe/LYo® ba Cl > P"raP>No® <D0 ¢ ba Cl <4\PD%/Ldo <L DPP>SeCIr
<APD®YLdo @ ra AN a®Io® AT ACH/<CNoHNe BP<CHY*a ®Io ba Cl.

SEC Acn<®J<%™ Ab<gsb®I% CAPdo™L b-CI
<> PNENAP>RED 0 Ab o bLC /Sl oD PN boalC

. oopai <IRLINTHR*Q *INE NP BNNGSIE CAY 0™ Acn A ®of. baCl
CO' \OCUOD > GOATSIC bNLA>YE D%<C SEC Ac Moo
d’expériences distinctives P’ D dY Do SbPALDSBCC/LYo ana ATYoelC Y SN

o P PNboeIC, DNLPSDRo® <L o P PNbo I boAcD>o>< o

SEC Acn<U<se KePC>c >wI% Jdc A 2011 <L L*a<st 100 D*LCo Ac,LD>ESdNSbeseIse: AL AC
C3RE 0 2 AP N> NP (Adventure Canada, Arctic Kingdom <L Polar Sea Adventures). oa 2
> GO PredC Ac DSbCPbeC/L®IC Acndldc ARcosIc <L orP<LeCP>o*MC DNPNCNRDN®
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http://www.nunavuttourism.de/

LcbCPrn b ARy Po™M*0¢ <L BbbNb®INe baClh > G Dcno ¢ bNLAo® CAPdo™L
Ac P> P*Io CRao.

AACCCS ALt BN A Py > SL*LC CR2*L, 0a D > GOcnnbdt N>R DA Q e>C
KMo AP NADNo® DY NY 1o AcYSdcer N, NN g5l L Md5b®Dda®, Acn<d¢
JPAPAPNPNDN oS, <L @ ba AYYLNo® sbo®™ AcPaAdPacelc, D2*L bP>r<dP*a °DNC
www.canada.travel/sec.

Media Miser

Media Miser <DRIeI%® DNLANC AL DY ABODISe beDGCDYLE 5o baClm > GO Aed* 0¢ bNLA*0¢
~a RN NNGSHNE, SbGNDLPdC, <L DNPNCNR=DONE DA a1 ArCNPNo® AAPDY LYo <L
D>PP>eC®IN C4\eD®/Ldo oD PNbasIC bI"rbN*" 0o 0a 2 > GO PrbdC C2*L o DA P>eDC
Acn<dle AP N<oHd 2012 <L ANCPSHEC®INe Aa <P/CLE PobtbiNo® PobbRDo DNLPNNJC

> GOcno T 0a2T Clo baCcll DNLPhcnrP>Yo®. <L Ac, Media Miser C®PC A*LAC Ao JSALLC
Dotb Mot @ 5 A®YILRLE NNG®CH< HACH/ LYo, NNG®IM oo, 1APD/LIa®, AN o <L
APMPeat IDNSbSeIa DPYPIPNENDYT®. 0 P > G nnbde Sb>M P®IC Coa. <PAoP dbStLe <L
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Appendix A: Board of Directors

Michael Hart (Chair)

Accommodations Sector Representative
Inns North

mhart@arcticco-op.com

Adamie Sakeeta (Treasurer)
Transportation Sector Representative
Canadian North
asakeeta@canadiannorth.com

Matthew Swan

Cruise Sector Representative
Adventure Canada
matt@adventurecanada.com

Levi Kaunak

Hunting Sector Representative

Hall Beach Hunters’ and Trappers’ Association
sr.levikaunak@live.com

Max Johnson

Non-Sector Representative

The Great Canadian Travel Company
max@gctc-mst.com

Garry Enns

Ex-officio Representative

Parks Canada - Nunavut Field Unit
garry.enns@pc.gc.ca

Graham Dickson (Vice Chair)
Non-Sector Representative

Arctic Kingdom Marine Expeditions
gdickson@arctickingdom.com

Billy Arnaquq

Adventure and Ecotourism Sector
Representative

Nunavut Experience Outfitting
billy arnaqug@ginig.com

Tessum Weber

Fishing Sector Representative
Arctic Watch Wilderness Lodge
tessum@arcticwatch.ca

Rowena House

Non-Sector Representative

Nunavut Arts and Crafts Association
rhouse@nacaarts.org

Cheri Kemp-Long

Ex-officio Representative

Canadian Northern Economic Development
Agency

Cheri.kemplLong@cannor.gc.ca

David Monteith

Ex-officio Representative
Government of Nunavut
Department of Environment
dmonteith@gov.nu.ca
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Appendix B: Nunavut Tourism Staff

Nunawut

Colleen Dupuis Theresa Rodrigue Kevin Kelly
Chief Executive Officer Finance Manager Director of Member and
Visitor Services

Nunavut

Sara Acher Donna Parry Daisy Lahure
Project Coordinator Marketing Officer Research Assistant

Crystal McConnell Helen Klemky Julia Kipanek
Executive Assistant Administrative Assistant Finance Officer Trainee



Courtney Dunphy Laura Haywood Clara Wingnek
Information Counselor Information Counselor Manager
Unikkaarvik Visitor Centre Unikkaarvik Visitor Centre Arctic Coast Visitor Centre

Maria Friesen
Information Counselor
Kivalliq Regional Visitor Centre



Accommodations

Qikigtani

Amaulik Hotel, Inns North
Sanikiluaq, NU

Auyuittuq Lodge, Inns North
Pangnirtung, NU

Capital Suites
Igaluit, NU

Discovery Lodge Hotel
Iqaluit, NU

Frobisher Inn
Igaluit, NU

Hall Beach Hotel, Inns North
Hall Beach, NU

Hotel Arctic
Iqaluit, NU

Igloolik Inn, Inns North
Igloolik, NU

Kimik Hotel, Inns North
Kimmirut, NU

Navigator Inn
Igaluit, NU

Nunattaq Suites
Igaluit, NU

Qausuittuq Hotel, Inns North
Resolute Bay, NU

Sauniq Hotel, Inns North
Pond Inlet, NU

South Camp Inn
Resolute Bay, NU

Tulugak Hotel, Inns North
Qikigtarjuaq, NU

Kivalligq

BLCS The Guest House
Baker Lake, NU

Iglu Hotel, Inns North
Baker Lake, NU

Katimavik Suites
Arviat, NU

Appendix C: Membership List

Leonie's Place
Coral Harbour, NU

Naujat Hotel, Inns North
Repulse Bay, NU

Nunamiut Company Ltd. / Nunamiut Lodge
Baker Lake, NU

Padlei Inn, Inns North
Arviat, NU

Siniktarvik Hotel & Conference Centre, Inns North
Rankin Inlet, NU

Tangmavik Hotel, Inns North
Chesterfield Inlet, NU

Tara’s Bed & Breakfast
Rankin Inlet, NU

Tavanni Hotel, Inns North
Whale Cove, NU

Turaarvik, Inns North
Rankin Inlet, NU

Kitikmeot

Amundsen Hotel, Inns North
Gjoa Haven, NU

Arctic Islands Lodge, Inns North
Cambridge Bay, NU

Enokhok Inn
Kugluktuk, NU

Green Row Executive Suites
Cambridge Bay, NU

Inukshuk Inn, Inns North
Kugaaruk, NU



Outfitters and Operators

Qikigtani

Alivaktuk Outfitting
Pangnirtung, NU

Canadian Arctic Holidays Ltd. - Arctic Watch

Alcove, QC

Hall Beach Hunters &Trappers Association
Hall Beach, NU

Huit Huit Tours Ltd. & Dorset Suites
Cape Dorset, NU

1.D.S. Outfitting Ltd.
Igloolik, NU

Iglurjuat Outfitting
Arctic Bay, NU

Inukpak Outfitting
Iqaluit, NU

Maniituq Outfitting
Arctic Bay, NU

NorthWinds Arctic Adventures
Iqaluit, NU

Nunavut Experience Outfitting
Qikigtarjuaq, NU

Peter’s Expediting & Outfitting Services
Pangnirtung, NU

Polynya Adventure and Coordination Ltd.
Iqaluit, NU

Tiriaq Expediting
Igaluit, NU

Kivalliq

Arctic Circle Paws and Paddles
Repulse Bay, NU

Henik Lake Adventures Ltd.
Arviat, NU

Kasba Lake Lodge Ltd.
Parksville, BC

Nueltin Fly-In Lodges Ltd.
Alonsa, MB

Tukto Lodge - Dubawnt Camps Ltd.
Nestor Falls, ON

Kitikmeot

Bathurst Inlet Lodge & Bathurst Arctic Services

Yellowknife, NWT

B&J Fly Fishing Adventures
Cambridge Bay, NU

Central Arctic Ventures
Gjoa Haven, NU

Ekaluktutiak Sports Hunt Ltd.
Cambridge Bay, NU

Elu Inlet Lodge
Cambridge Bay, NU

Haogak Outfitting
Cambridge Bay, NU

High Arctic Lodge
Penticton, BC

Northwest Passage Expedition Tours
Gjoa Haven, NU

Plummer’s Enterprises & Great Bear Lake
Lodge Ltd.
Winnipeg, MB

Tunungagut Outfitting
Cambridge Bay, NU

Webb Outfitting Nunavut 2011 Ltd.
Gjoa Haven, NU

Multi-region

Adventure Canada
Mississauga, ON

Arctic Kingdom Marine Expeditions
Toronto, ON

Black Feather-The Wilderness Adventure
Company
Parry Sound, ON

Canada North Outfitting Inc.
Montreal,QC

Canoe Arctic Inc.
Fort Smith, NWT

Compagnie du Ponant
Marseille, France



Cruise North Expeditions
Mississauga, ON

Expeditions Canada/Windigo Adventures
Montreal, QC

Frontiers North Adventures
Winnipeg, MB

Outward Bound Canada
Toronto, ON

Students on Ice Expeditions
Gatineau, QC

The Great Canadian Travel Company
Winnipeg, MB

Uniktour Inc.
Ottawa, ON

Vol de Nuit
Montreal, QC

Services and Related Businesses

Alianait Entertainment Group
Iqaluit, NU

Angoniatit Niovikvia
Kugluktuk, NU

Arctic Closet Angoniatit
Cambridge Bay, NU

Arctic Ventures 2000 Ltd.
Iqaluit, NU

Arts Induvik Canada Inc.
Igaluit, NU

Ayaya Marketing and Communications
Iqaluit, NU

Baffin Business Development Corporation
Iqaluit, NU

Baffin Regional Chamber of Commerce
Iqaluit, NU

Calm Air International Ltd.
Baker Lake, NU

Canadian North
Iqaluit, NU

Capital Suites (Inuvik)
Inuvik, NWT

Capital Suites (Yellowknife)
Yellowknife, NWT

Carvings Nunavut Inc.
Igaluit, NU

City of Igaluit
Igaluit, NU

Data Path Systems
Marsh Lake, YK

Explorer Hotel
Yellowknife, NWT

First Air
Iqaluit, NU

Go Cargo Taxi Ltd
Cambridge Bay, NU

Hamlet of Arctic Bay
Arctic Bay, NU

Hamlet of Arviat
Arviat, NU

Inns North Hotels
Winnipeg, MB

Kellett Communications
Yellowknife, NWT

Kivalliq Arctic Foods Ltd.
Rankin Inlet, NU

Malikkaat Ltd.
Igaluit, NU

Municipality of Kimmirut
Kimmirut, NU

Northern Property Real Estate Investment Trust
Iqaluit, NU

Northwest Territories Tourism
Yellowknife, NWT

Nunavut Arts and Crafts Association
Iqaluit, NU

Nunavut Caribou Tuktu Cabs Ltd.
Iqaluit, NU,

Nunavut Development Corp.
Rankin Inlet, NU

Nunavut Development Corp. Wholesale Division
Mississauga, ON

Nunavut Economic Developers Association
Iqaluit, NU

Outcrop Nunavut
Iqaluit, NU



Pai-Pa Taxi
Igaluit, NU

Parks Canada - Nunavut Field Unit
Igaluit, NU

Pirurvik Centre
Iqaluit, NU

Polar Consultants
Igaluit, NU

Qikiqtaaluk Corporation
Iqaluit, NU

Rannva Design
Iqaluit, NU

Southeast Nunavut Company Ltd.
Igaluit, NU

Top of The World Travel
Iqaluit, NU

Uqqurmiut Centre for Arts & Crafts
Pangnirtung, NU

Waters’ Edge Seafood & Steakhouse
Igaluit, NU



Appendix D

INUIT LANGUAGE PLAN

In the spring of 2011, Nunavut Tourism filed its language implementation plan with
the Office of the Language Commissioner. The following were the actions set out in
that plan and accepted by the Language Commissioner. Status of each is noted in
italics.

Measures/Actions

Ensure that Vision and Mission statement is available in all official languages - Done
Multilingual sign in front of building erected - Done

Letterhead. Redesign and print - Done

Create e-mail blocks based on business cards - Done

Website: Members section, “contact us” available in official languages - Members
section of website in Phase II and will be done by fall of 2013

Make an active offer of service. Change phone messages, create signs for visitor
centres - Done

Have text on English invoices offering to create in official language upon request

- In progress

Designate Inuit language staff to respond to public enquires and provide training.

- Done

Training for non-Inuit language users to be able to say "I will transfer you to xx who
speaks Inuktitut.” or “xxx who speaks Inuktitut will can you back what is your phone
number” - In progress

Change Exit signs at visitor centres - In progress

Create new hours of operation signs for visitor centres - Done

We have also provided training for staff in a 5 day intensive course, and have staff
taking basic Inuktitut training starting in January 2013. All NT locations (HQ, and all
three visitor centres) have staff that can offer service in Inuktitut.

All correspondence with members is translated, and we provide interpretation
services, if requested, at all training and meetings. When visiting a community we
always ensure we have a local interpreter with us to ensure full communication.

Our plan was published in our Annual Report last year.

We have signage at all facilities stating that service is available in Inuktitut.




Appendix E: Inuit Employment Plan

Nunavut Tourism has a commitment to work towards a work force reflective of Nunavut’s population.
To that end, Nunavut Tourism will, when two candidates are equal in experience and knowledge, give
preference to those who are beneficiaries of the Nunavut Land Claims Agreement. Further the

following policies are in place :
* all jobs are publicly advertised in both languages

* screening of candidates is done on a priority system; first round — beneficiaries (eligible canadidates
are interviewed and if one is successful no further screening; second round — local to Nunavut (those

who have been residents of Nunavut for more than a year; round three — all other candidates

Nunavut Tourism will also actively seek training programs and opportunities to bring Inuit to work in

management positions in our organization.

We are proud to say we have an Inuk trainee in finance (currently on maternity leave), and have
provided management training opportunities to other staff members. We are happy to say we have not
had to replace staff during the last year and continue to have at least 1/3 of our workforce be

beneficiiaries.
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Nunavut Tourism Strategic Plan 2012 — 2017

Introduction

Nunavut Tourism fulfills a vital role in supporting a critical sector of the territorial
economy. Created in 1995 and incorporated in 1996 as a non-profit society, the
organization works closely with governments, Inuit associations, communities, and
tourism operators to promote tourism
opportunities that encourage sustainable

economic growth, cultural preservation and Our Vision: Our vision is to
social benefits for Nunavummiut. have a dynamic, sustainable
and professional tourism
Nunavut Tourism is governed by a Board of industry in Nunavut, operating
volunteers with experience in the industry, and in harmony with Inuit culture

receives its mandate and the major portion of its  EENEErETTS
funding from the Government of Nunavut’'s
Department of Economic Development &
Transportation (ED&T).

As part of its commitment to improving accountability and maximizing tangible results
for public expenditures, ED&T is encouraging its client and partner organizations to
undertake long-term planning. In the rapidly evolving political and economic landscape
of Nunavut, a strategic plan based on a clear vision and shared mission is an essential
element in effective governance, sound management, clear communication, and
organizational success.

This Nunavut Tourism Strategic Plan was developed after a two-day planning session
was held in lgaluit, on March 17" & 18", 2012. This planning session included both the
Nunavut Tourism Board of Directors and Nunavut Tourism senior staff, and involved
discussions on numerous topics. In addition to this strategic plan, a Strategic Planning
Proceedings Report was also produced, which provides additional detailed analysis of
the discussions and decisions that were made during the planning session.

The commitment, professionalism and enthusiasm of the Nunavut Tourism Team is
evident in their willingness to commit a full weekend in their busy schedules to planning
just before a particularly challenging week; it is even more evident in the results of the
workshop, set out in detail in this document, providing a realistic, focused and
comprehensive path forward.

March 2012



Nunavut Tourism Strategic Plan 2012 — 2017

Through collaboration, communication, cooperation, Nunavut Tourism believes that this
plan can achieve the ultimate goal shared by governments, operators, communities and
the organization itself — a vibrant, healthy tourism industry contributing to a growing
territorial economy.

Key Issues

The following is a summary of key issues identified by the SWOT Analysis during the
strategic planning session held in March 2012:

Who is Nunavut Tourism?

How does Nunavut Tourism communicate better with the membership?

How can Nunavut Tourism be more relevant to the membership?

How does Nunavut Tourism clarify the roles between itself & its partners?

How does Nunavut Tourism ensure that funders have realistic expectations?

How can Nunavut Tourism deal with the cost of doing business in Nunavut?

Given that tourism is largely based on visitation from the south, what can

Nunavut Tourism do about the impact of the Canadian dollar, especially for those

tourists who come from the USA?

8. How can tourism be seen as a major contributor in the economy of Nunavut?

9. How does Nunavut Tourism make people aware that there are real careers in the
tourism Industry?

10.What are Nunavut Tourism’s measurable goals?

11.What is the role of the role of the Board of Nunavut Tourism — is a management
or a governance board?

12.How does Nunavut Tourism tell the story about tourism without proper data?

NoOakwN =

By Laws: Nunavut Tourism incorporated April 1996

Nunavut Tourism was incorporated 16 years ago, so as part of the overall review of the
organization, both the mandate and objectives were examined. It was felt that the
mandate wording was still appropriate; however, some of the objectives were revised to
make them more relevant to today’s realities as follows.

Mandate

To act as a representative body for the tourism industry serving Nunavut, and to operate
in a professional, effective, and cost efficient manner.

March 2012 2



Nunavut Tourism Strategic Plan 2012 — 2017

Objectives

To promote and help market Nunavut tourism products within Nunavut, Canada
and internationally.

To encourage and aid in the development and enhancement of community based
tourism in Nunavut.

To encourage and aid in the improvement of the quality of existing tourism
products throughout Nunavut.

To liaise between Governments, Inuit organizations, NGOs & industry with
respect to government policies and regulations, Government programs and
research involving tourism.

To promote and support investment in tourism business development in Nunavut.
To establish and maintain communication with tour operators, wholesalers,
special interest groups, plus travel and other tourism & government agencies to
promote Nunavut tourism products.

To fairly represent all members;

To provide Nunavut Tourism members with information to improve the success of
their businesses.

Who is Nunavut Tourism?
“Nunavut Tourism is a not-for-profit tourism member organization designated as the
Destination Marketing Organization (DMO) for Nunavut. Responsibilities include:

Visitor Services;

Member Services;

Advocacy; and

Support for training, product development and research as identified by the
industry, tourism marketing,

While NT will contribute input, its core responsibilities do not include legislation,
licensing and regulatory enforcement, overall tourism research, and education.”

Vision Statement
Our vision is to have a dynamic, sustainable and professional tourism industry in

Nunavut, operating in harmony with Inuit culture and traditions.

Mission Statement

As the lead agency working in partnership with governments, Inuit associations,
communities, and tourism operators, we promote tourism opportunities, which offer a
means of sustainable economic growth, cultural preservation and social benefits for the
people of Nunavut.

March 2012 3
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Priorities
The current priorities for Nunavut Tourism are as follows:

Promotion of tourism as a major contributor to the Nunavut economy

Provide ongoing and enhanced services to its membership

Identify research needs

Advocate members’ needs

Increase tourism visitations

Assist in the development of tourism development products

Identify, develop, and strengthen partnerships, collaborating and cooperating
with partners to foster tourism across Nunavut

Work in partnership with governments and others to finalize the tourism strategy
Market Nunavut as a destination

Promote Nunavut as meeting and conference destination

Promote training to help build capacity

Help in the development of tourism infrastructure

Participate in legislative reviews and revisions of Acts affecting tourism, including
regulatory and license regimes

Assist where possible to streamline or simplify regulations to ensure compliance

It was further agreed that the priorities could be in three main areas:

Marketing of Nunavut
Providing membership services

Developing and maintaining partnerships

Goals

2012 - 2013

March 2012

To deliver successful marketing efforts of tourism products in Nunavut;

To work in partnership with GN and others on the development of sustainable
tourism strategy;

To provide services to members, including advocacy and operational support
such as making recommendations of where to find training and potential
funding;

To increase and retain membership in Nunavut Tourism;

To assist with increasing the number of visitors to Nunavut;

To continue to develop partnerships with governments and others; and

To continue to effectively manage the operations of NT.
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Goals - 2013/14 — 2016/17

A strategic planning process not only provides specific direction for the upcoming year,
but it also indicates some possible outcomes in the future. Therefore a number of the
goals from 2012 -13 will continue with slight modifications over the next four years
These goals will be reviewed each year during the Nunavut Tourism annual planning
session. Once the Tourism Strategy is finalized and approved, these goals will have to
undergo review in light of the strategy, with revisions or additional goals developed as
necessary.

For the purpose of planning for the long term and to be consistent with the above
strategy, the following are long goals for Nunavut Tourism:

1. To increase and retain the membership of Nunavut Tourism

2. To successfully implement the Tourism Strategy

To influence the outcome of the new travel and tourism legislation and

regulatory regime

To increase the number of visitors to Nunavut

To continue to provide services to the members

To deliver successful market efforts

To continue with effective management of Nunavut Tourism operations

To continue to provide and enhance the visitors centres’ services in the three

regional gateway communities

9. To enhance visitors’ experience

10.To participate in the development of a marine based tourism (a cruise ships
management plan) (2013 -2014)

11.To explore options for tourism educational programs (this could be some type
of degree program or scholarship initiative) (2016 -2017)

12.To participate in the development of new legislation and acts that could affect
Tourism, such as Territorial Parks Act

13.To continue to educate and make the MLAs aware of the importance of
tourism

14.To undertake specific research on the state of tourism sectors

15.To communicate with the members on an ongoing basis

w

© NG

Other considerations:
e |t was suggested that some research should be done to come up with a definition
of tourism and what it includes
o It was stated that there would be a presentation at the Nunavut Tourism
Conference on this particular topic
o Once a definition is agreed to, this should become a communication piece.

March 2012 5



Nunavut Tourism Strategic Plan 2012 — 2017

Monitoring and Evaluation Plan

This strategic plan will have to be assessed on an annual basis to determine overall
progress made towards the goals identified within it, and if any corrective actions or
adjustments will be needed for certain elements of the plan. This could take place
during the Nunavut Tourism Annual General Meeting (AGM Board meeting).

Overall Measurables

The goals and objectives stated above have their own measurable outcomes. However,
the following are the overall results that Nunavut Tourism anticipates if all of the
elements of this plan are implemented:

o Increased members’ satisfaction
o Membership remains intact or increased
o Increased visitors’ satisfaction- people are pleased with their visit to Nunavut,
may return someday, and will tell others about their experience
o Increased number of visitors
Nunavut Tourism meets the goals and objectives of its business plan
o More tourism products & packages will become available
o Funders’ expectations are met, leading to a positive relationship and continued
funding for the organization
o The organization is healthy and respected

Long term

o Anincrease in tourist operators and employment opportunities
o A greater increase in tourism revenue for the Nunavut economy

Contingency Plan

Nunavut Tourism will implement this plan to best of its ability and the resources it has
available. Plans don’t always work out the way that they are envisioned, so Nunavut
Tourism will be flexible and communicative during the implementation of this plan.

This plan will be on the ongoing agendas of the NT board meetings and as well on the
agenda of the quarterly meetings with the major funder. If necessary, corrective actions
will be taken to meet the outcomes as projected.
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Co-op Advertising Placements in Harper’'s Magazine
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Co-op Advertising Placements in The Walrus Magazine

March 2013 April 2013
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Co-op Advertising Placements in Dreamscapes Magazine

Feb/Mar 2013 Apr/May 2013
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Co-op Advertising Placements in Horizon Magazine

March 2013

Apr/May 2013
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Co-op Advertising Placements in Explore Magazine

Spring 2013 Summer 2013
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Co-op Advertising Placements in Outpost Magazine

January 2013 Feb/Mar 2013
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Co-op Advertising Placements in Gray’s Sporting Journal

Jan/Feb 2013

May/June 2013
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Appendix |

Rendez-vous Canada 2012 Appointments

Name

Address

Discussed

Vince Acaardi

CTHRC

Courses can be delivered in person 2-3 days
Contact Vince directly

“Professionalism” program and AGM % day

workshop $2500 + travel->will send to Kevin

Graham Bendelow

Americantours International LLC
USA

Very interested in cruises

Brigitte Bosma

International Travel Group
Netherlands

Interested in Arctic Kingdom and soft adventure
(stay in hotels mostly)

Karin van Herrwaard

Askjo Natuurruk Reizen
Netherlands

Send 5 travel planners
Possibly interested in Arctic Kingdom
Sells cruises

Mike Kuhnert

Timberwolf Tours
Canada

Some interest in Bathhurst Inlet Lodge and
combining program with a few days in NWT.
Usually do such stuff out of Edmonton.

Andreas Fraissl|

Tourconsult International
Germany

Very interested
Individual travelers and organized trips
Works with Michaela sometimes

Denise Hunn

Prestige Holidays

Culture and wildlife

UK Customized individual tours, high end 40+
Mark Masuda Euro/USA Seve Service Opening Canadian office
Canada Cater to Scandinavian audience

Looking for lower price point and drive to
multiple destinations or between communities.
Suggested cruise as good product to start with.

Amellie Lavoie
Marcel Belanger

Groupe Voyages Quebec
Canada

Want service in French
Groups; suggested 10 max
Suggested they call Cecile, Inukpak

Andrea Popp Reiseboerse Ehingen New website
Germany Hardly spoke English
Sun Tong China CYTS Outbound Travel Service Chinese
China -large groups

-check if pictures go on their website

Patricia Chauvelier

Vacances Transat

Interested in North —

France - will get in touch with Cecila and Inupak
Holger M. Jacobs Corporate Publishing Journalist
Germany -article for paper
Naoko Kurimoto Travel Vision Inc Japanese Journalist
Japan
Sharon Mason 1% Class Holidays -Arctic Watch
England -Arctic Kingdom Marine Expeditions
-Adventure Canada
-Polar Sea
Check website for images, etc.
Michelle Kenny Canadian Tours International groups 10+
Canada Igaluit based

-Inupak and Arctic Kingdom Marine Expeditions

Karryn Papenfus

Adventure Destinations
Australia

5-8 day itineraries

-Arctic Kingdom Marine Expeditions and Polar
sea for Floe Edge

- Inukpak-Soper River

-Frontiers North for walrus in Igloolik

Rob Bean Travel House of America Looking for attractions (ie. Disney)
USA

Neil Moreton Destination Canada

Michael Pound Australia




Roman Dushatsky

Jonview Canada
Canada

Floe edge-Arctic Kingdom Marine Expeditions,
Polar Sea
Walrus-Frontiers North—Igaluit—Soper River
Inukpak.

Maggi Smit

Go Fishing Worldwide
Window on the Wild
UK

Fishing and wildlife

Carry High Arctic Lodge and Adventure Canada
-Elu Lodge, B&J Fly fishing

-Walrus in Igloolik

Arctic Kingdom Marine Expeditions and Polar
Seas re: floe edge

Arctic Watch
Melissa Brown Redpoint Media Group Westjet
Canada
Andreas Neumann Explorer Fernreisen Arctic Kingdom, Frontiers North-Elu Lake Lodge
Germany - Igloolik

- Polar Sea-Floe Edge and Kayak —Inukpak —
Soper River.

David Marriott

Bridge and Wickers Travel With

Higher end

Experience Frontiers North, Arctic Kingdom Marine
England Expeditions, Arctic Watch, IDS
Nadine Grey Boomerang Reisen Out of ordinary products
Germany Arctic Kingdom Marine Expeditions, Frontiers
North, Polar Sea, IDS
Products that are different, some not camping,
Lodges.
Winnie Chen Guangdong Nahu international travel -China,

Service Co, Ltd

-large groups,

China -want direct out of Vancouver
Christina Kler Designer Tours -high end,
Brazil -luxury,
- no camping

Frontiers North, Polar Sea, Arctic Kingdom
Marine Expeditions, Bathhurst Inlet Lodge, Arctic
Watch.

Hirosi Kuroiwa

Nippon Travel Agency
Japan

- Hotel stays for trips-> So nicer market,

- tour operator that deals with Japan.

Frontiers North, Arctic Kingdom Marine
Expeditions, Arctic Watch.

-Some concerns about food and being prepared
to their palette.

Alberto Boeri

American Sky Canadian Sky
England

Very excited about Nunavut.
-Arctic Kingdom Marine
Expeditions, Frontiers North
-Arctic Watch, Polar Sea
-Floe edge and summer.

Sandra

Images for France

Sandra to send what they need

Donna Campbell

Canada Keep Exploring

Nathan McLoughlin Australia
Jim Brody Tripadvisor Let know when website launches
USA -get stuff on their website

-tell our story
- send press releases-get businesses on there

Rick Martinez

Group Tour Media
USA

Adventure site

Heidi Bullough

Adventure World

Elfriede Wank-Wrga

Meridia Reisen
Germany

Needs images
*Follow up
Wants us to advertise in their brochure

Denis Parry TravelAmerica Incentive travel
Canada Interested in the 3 lodges
Good contact
Nutan Gupta TWU Holidays High end clientele




India

Luxury cruises

Tomokazu Itakura

ism Group
Japan

Very familiar with the Arctic
Already sells
Good contact

Kenny Prevost

Knechtreisen

Very interested in international FAMS

Switzerland Follow up
Ed Smith Canada &A Alaska Specialist Holidays Will send proposal
Australia Send list of trade-ready operators

Advertise 2013 in mid-August and September
and October

Carine Lambe®

Go to Canada

Interested in multi-community trips,

Belgium recommended GCTC
Hasn’t sold any NU trips yet
Customized FIT only
Paul Fusco Fareportal Call centres-5

Destination pages }expanding
Theme pages}

Check if NU page already exists
Hotels/Lodges

By themes-adventure

Cheap Air/one travel

Site map

->flights in Canada

->lists all cities

John Temple

Temple & Temple
Canada

Student tours/trips

student group will come in 2014-still in
conceptual stage

->possibly very big group (100+)

this guy didn’t know much

Ursula Bircher

Schar-Reisen
Germany

Travel agency

Mainstream

Doesn’t really sell the North

Gave a package about hosting a 6 week-long
Canada event

Not a good fit

Warren T. Delany

Cherry Bus Lines Inc.

Very interested but not a good fit

Canada
Masaaki Nishira Skyland Tours Ltd. Doesn’t know much
Canada Not a good fit
Just wanted to learn
Grant Pollard NTA
USA
Claudia Colantanio Areoplan Experiential travel that you can redeem you
Canada points for

Day trips, half day, smaller things
Interested in dogsledding with Louis- Philip and
Arctic Kingdom Marine Expeditions

Gustavo E. Garcia

American Express company

High end clients

Mexico Interested in cruises
Neil Dutrieue Q-travel Very interested
Canada Good fit
Kamat Bihari K travel tours Wants me to send travel planners
Africa
Elaine Bald Meridian reservation systems Online booking system
Canada
Murkus Knupp Sktouristik **send liks to Arctic Watch
Sweden Elu Inlet Lake Lodge

Inukpak
Polar Sea

David Chaumeil

La Maisondes etas unis
France

Globe trotter
Discover holidays
Only interested in cruises




Went to see Adventure Canada
Wants bilingual services

James Butler

Audley
UK

**interested in FAM
Already sells Nunavut->2013
**wants Ppt presentation to train staff
->Inuit culture and wildlife are main focuses
** very excellent fit
Needs images->will send
-recommend more operators

Friedrich Roth

CRD international

Nora Saar Germany
Katherine Foxcroft Fresh Tracks Canada **wants training-power point
Canada Good fit, very interested

Looking for unique high-end trips

Karina Rangel
Guillermo Viquez

Viajey Punto
Mexico

Selling Compagnie des lles du Ponant as of this
year

Joint venture travel agency working with Visa to
sell Canada to different levels of Visa customers
low to high end




Appendix J

Go Media 2012 Appointments

Appointment Country Discussed

Katharine Fletcher Canada Interested in National Parks, festivals and
Writer/Photographer culture. Curious but not serious
Dreamscapes, Forever Young

Liz Campbell Canada Very interested in arctic cruises, but not very

Writer/Editor, freelance

knowledgeable about the north. Only semi-
serious

Jorg Michel
Travel writer

Based in Alberta but writes
for German market

Excellent contact, knowledgeable about the
north. Interested in culture, arts, “human”
stories. Wants to visit Cape Dorset in summer
2013 — great potential FAM

Birgit Duval Germany Writes for biggest outdoor magazine in

Journalist and Photographer Germany. Wants story ideas, very interested.

Freelance Follow up with story ideas and media support
policy

Cinda Chavich Canada Interested in lodges but not serious

Freelance

Chris Gray Faust USA Some potential but still just learning

Writer/editor/Blogger

Isabelle Chagnon
Travel writer/photographer

Canada (Quebec)

Excellent contact! Specializes in the north, very
familiar with Nunavut. Interested in cruises,
culture, arts. Great potential FAM for 2013.

Shel Zolkewich
Travel writer — freelance

Canada

Not serious. Asked a lot of questions but just
learning, no real interest.

Brandy Yanchyk

Reporter/writer/videographer

for tv, radio, online

Canada but works primarily
for BBC

Great contact, very enthusiastic and already
knowledgeable about Nunavut. Interested in
Arviat project as well as local quirky/interesting
characters, people stories, etc. Follow up.

Amy Watkins UK Knew nothing, focused on culinary travel, no

Freelance travel writer potential.

Sylvie Ruel Canada (Quebec) Interested in cruising but | don’t think she’s

Freelance travel writer really a good fit.

James Little Canada Explore is a great fit for Nunavut — magazine

Editor, Explore Magazine focuses exclusively on outdoor adventure
opportunities in Canada. They already do bits
and pieces on NU here and there. Follow up with
story ideas and possible FAM

Travis Persaud Canada Not very familiar, interested in cruises and

Editor and writer — freelance lodges, nice guy but no.

Suzanne Morphet Canada Been to NU before, lived in YK for 9 years. Very

Writer/photographer — interested but more in just a conversational way.

freelance Says she might send proposal for FAM but | don’t
get the feeling she’s all that serious.

Tim Johnson Canada Interested in Arctic Watch. Writes for some

Contributing editor, writer

luxury pubs. | liked him —not an expert on NU
but I think there is good potential here. Keep in
touch and send story ideas, FAM policy.




Jim Byers
Editor — Toronto Star

Canada

Wants to send a staff on AC cruise in 2013. Send
story ideas, press releases, newsy items
regularly. Good contact but seemed very
“rushed” and busy... need to make contact with
other editors at the newspaper.

John Lee Canada Interested in programs where tourist learns to

Freelance writer do something — learning about cultural activities.
Also, voluntourism. Wants info about Arctic
Kingdom'’s short programs in 1Q, igloo-building
specifically. Follow up.

Cathy Stapells Canada - Elyse for tracking on story ideas

Editor/writer — CTC online - Focus on Signature Experiences

media centre - 6-8 mentions in last few months
- 400-word story ideas = SEND
- Theresa Earl — specializes in the north

Evelyn Hannon Canada NO SHOW

Editor — journeywoman.com

Kim Gray Canada Very enthusiastic about NU, really wants to write

Editor-in-chief, Toque & Canoe about us
- 70% readership is Canadian, 30% US and
western Europe
- Will be in touch about photos for pieces on NU
- Send things they can post on social media

John Zada Canada Not serious — no potential

Writer/photographer

Darryl Leniuk Canada Likes hard adventure, backcountry. Not really

Writer/photographer — getting the feeling that he’s a good fit.

freelance

Dorte Sasse Germany Traveling to NU this summer. Very interested in

Writer/editor/photographer NU, wants to write about us as former unknown
destination that is now accessible. Wildlife,
nature, people, artists. Decent contact but
doesn’t write for high-end or well-known pubs.

Mark Harris USA Interested in cruises but not serious

Writer/photographer

Margo Pfeiff Canada Nunavut veteran, we have assisted on many

Writer/photographer FAMs. Very valuable writer for Nunavut. Wants
to visit Arctic Haven when it opens. Loves NU but
feels like she’s already done it all, feels like not
many options left to write about

Robin Esrock Canada FAM already scheduled to Arctic Watch for

Writer, tv host/producer

upcoming book “The Great Canadian Bucket
List”.

Keith Jenkins
Blogger — Velvet Escape

Netherlands

Not serious

Jong-Sang Lee Canada No potential — not a good fit

Producer — KBS-TV

Pierre Jean Come France Knew nothing — no potential
Writer/photographer

Natasha Mekhail Canada Asked some questions but not that serious.

Editor — Spafax Canada
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Tourism Strategy — Executive Summary
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Executive Summary

Background

Tourism is a critical element of the Nunavut economy.

Tourists are defined as “the travelling public who travel to and stay in
places outside their usual place of residence for not more than a year
for leisure, business and other purposes”. Serving that group in
Nunavut are tourism operators and establishments, including
outfitters and hotels and restaurants, along with other tourism related
businesses such as airlines, cruise ships, and community-based
businesses such as arts and crafts producers and taxis.

In 2011, tourism-related businesses generated more than $40 million
in revenue, and represented 3.2% of overall Nunavut Gross Domestic
Product; accommodation and outfitting businesses alone employed
1,258 Nunavummiut.

Yet despite Nunavut’s successes and the significant amount of
revenue generated for tourism-related business and operators, the
tourism industry in Nunavut remains underdeveloped. The 2010
Nunavut Economic Outlook noted a lack of quality tourism products,
insufficient training for tourism operators, inadequate investment, and
a lack of organizational capacity and coordination among tourism
organizations.

Stakeholders in government, industry and the communities have
recognized that only a coordinated, strategic approach to tourism
development could address those challenges, and ensure the
sustainable, long-term growth of a Nunavut-based tourism industry.
To that end, a group with representation from the governments of
Nunavut and Canada, Nunavut Tourism, Nunavut Tunngavik Inc. (NTI),
and other tourism-related organizations have developed Tunngasaiji:
A Tourism Strategy for Nunavummiut to address the sector’s needs.

Our Objectives

The Strategy seeks to achieve consistent, sustainable growth in the
tourism industry by supporting the creation of quality tourism
products and services, increasing education and training for tourism
operators, establishing effective models and support for community
business development, and strengthening the legislative and
regulatory environment.
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These goals are expressed through the following specific strategic objectives:

e Arenewed Travel and Tourism Act, and implementation of associated regulations and policies;

PRINCIPLES

The approach taken by
Tunngasaiji is based on the
principles of:

Community involvement:
empowering communities for full
participation in the tourism
economy

Self-reliance: providing training
and skills to individuals and
communities to achieve self-

reliance

Cultural integrity: celebrating
culture and traditions with visitors
and building cultural pride and
understanding

Determination and realism:
embracing challenges, innovating,
and striving for dynamic and

vibrant tourism products

Cooperation and coordination:
partnering and collaboration
among industry, governments and
Inuit organizations

Sustainability: building for
prosperity and longevity while
always respecting our people, our
culture and our land

Well-being:
social, economic and cultural well-

fostering Inuit

being

e A framework for the collection of statistical data on
Nunavut’s tourism sector;

e Astructure to promote enhanced coordination and
communication among all tourism stakeholders, operators and
communities;

e Implementation of the Strategy through coordinated
investment from key territorial and federal agencies over the
life of the Strategy;

e Development and enhancement of attractions,
products and services;

e Increased Inuit participation and benefits in the
development of the tourism sector in Nunavut, as required
under the Nunavut Land Claim Agreement and associated Inuit
Impact and Benefit Agreements;

e Tourism skills development, education and training
programs offered in Nunavut;

e Business development and support targeted to take
advantage of tourism opportunities;

e Aframework for the active engagement of
communities in planning and development local tourism
opportunities.

Strategic Outcomes

Based on past visitor information and on current trends in
Nunavut, Canada and globally, Tunngasaiji sets realistic targets
for overall growth of the tourism sector. It forecasts total
revenues generated by the tourism sector in 2018, the final
year of the Strategy, of $49 million; this represents an increase
of 23% in tourism revenues over the five-year period of the
Strategy.

This outcome incorporates specific targets for four key market
segments.

e Business travellers attending conferences and
meetings, educational trips and activities, or participating in
volunteer programs;

e Leisure travellers, visiting for hard and soft adventure
travel in parks, sport hunting and fishing, and cultural and
educational experiences;
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e Cruise travellers, along with the growing number of visitors who arrive by yacht:

e Travellers visiting friends and/or relations.

For some of these sectors, accurate baseline data currently is already available; for others, research and
data collection in the first two years of the Strategy will provide a basis for establishing measurable
targets.

Four Strategic Pillars

Tunngasaiji been developed on a foundation of four “pillars”, illustrated below. These provide a
comprehensive, linked framework for strengthening the tourism sector and setting the stage for future
growth.

e Legislation and Regulation renewal will set the
governance structure for the industry.

e Partnerships are critical to implement the strategy
and achieve the vision and goals of Tunngasaiji.

Legislation
and
Regulation

e Attractions, Products and Services will identify Education
opportunities for development and growth, and and Training
provide the framework for increasing the quantity
and quality of tourism market segment goods.

e Education and Training is essential to developing Attractions,
the capacity of our tourism operators and Products Partnerships
communities that will advance the growth of the and Services
tourism sector.

The pillars are the frame that defines the Strategy's
goals, objectives and actions. For each of the four
pillars, the strategy sets out strategic objectives
(statements of what the Strategy hopes to achieve), strategic outcomes (the anticipated impact of those
achievement), and specific actions to achieve the desired objectives.

Pillar: Legislation and Regulation

Authority for governance of the tourism sector in Nunavut rests with the Government of Nunavut,
supplemented in some areas by Government of Canada statutes. The strategic objective of this pillar is
the writing and enactment of a new, Nunavut-specific Travel and Tourism Act and regulations to guide
the industry, to establish standards for tourism products and service, and to ensure compliance with the
Nunavut Land Claim Agreement, Inuit Impact Benefit Agreements, and other legislation such as the
Wildlife Act.

The renewal of the Act and regulations will establish a clear, consistent and comprehensive legislative
and regulatory framework supporting tourism development, and help new and emerging businesses by
creating a clear, streamlined, accessible licensing process for tourism operators. The new framework will
also promote understanding and compliance with legal and regulatory requirements among tourism
operators.
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Actions to be undertaken under this Pillar include:

e Enact new Travel and Tourism Legislation by the Government of Nunavut by 2014-15, following
consultations with stakeholders and the public

e Develop new regulations and policies by the Government of Nunavut by 2015-16, following
consultations with stakeholders and the public

o Implement an information campaign to increase awareness of the legislation among operators
by 2015-16

e Undertake staffing and other measures within GN EDT to enable enforcement of the Act and
regulations by 2015-16

e Support tourism operators and establishments to assist them in meeting legislated
requirements

Pillar: Partnerships

The establishment of a successful and sustainable tourism industry in Nunavut will require coordinated
program design and delivery, funding, education and training, community and tourism operator
readiness, and the development of world-class attractions, products and services. No single
government, institution or business can achieve this alone. The strategic objective of this pillar is to
engage communities in tourism planning and development, and to establish a framework for
coordination and communication among all tourism stakeholders.

Several organizations participated in the development of the Strategy, and will play key roles in its
implementation. These include GN Department of Economic Development and Transportation, Tourism
and Cultural Industries Division; Nunavut Tourism: Nunavut Tunngavik Inc.; GN Department of
Environment, Parks and Special Places Division; Parks Canada; Nunavut Community Economic
Development Organization; the Canadian Northern Economic Development Agency; Nunavut Arctic
College; the Inuit Heritage Trust; and the GN Department of Culture and Heritage. The roles of these
stakeholders are defined in the Strategy itself, and in the follow-up Action Plan.

Tunngasaiji will enable partner organizations and communities to identify what they need in order to
achieve their goals and fulfill their roles under the Strategy, and to coordinate planning, products and
service development, training and funding.

Actions to be undertaken under this Pillar include:

e Integrate tourism planning with five-year community economic development planning at the
local level

e Support Community Tourism Readiness Activities to increase local understanding of the tourism
sector, and to create the conditions for successful tourism development

e Undertake staffing and other measures within GN EDT and Nunavut Tourism to enhance their
capacity for implementation of the Strategy

o Re-establish the Tourism Task Force for Nunavut as an advisory group on issues facing the
tourism industry, coordinating with other agencies whose mandates impact on tourism
development
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e Establish a Tourism Training Group for Nunavut to coordinate planning and implementation of
measures to meet training needs within the tourism sector

e Organize tourism conferences every three years to discuss and review key themes addressed in
the Strategy, to consider industry trends and developments, and to determine how best to build
on the foundation created by Tunngasaiji

Pillar: Attractions, Products and Services

The success of the tourism sector will ultimately depend on the quality and number of attractions,
products and services offered by our tourism industry. Attractions are destinations and places that
provide opportunities for recreational, cultural, educational or economic experiences; products are
activities or items that travellers can purchase; and services are actions that assist travellers, such as
accommodations, restaurants, and transportation services.

These exist in communities across the Territory; however, their availability and quality varies from
location to location. Tunngasaiji seeks to increase the number of visitors, and the amount of money
they spend in the Territory, by ensuring that our attractions, products and services meet or exceed the
highest standards, while retaining the qualities that make Nunavut a unique destination.

The Strategy also seeks to ensure that these enhancements actually benefit communities directly by
increasing the number of Nunavut and Inuit-owned businesses and jobs, while building stronger ties
between southern-based wholesalers and Nunavummiut.

The strategic objectives of this pillar are to increase visitation and tourism revenues through
opportunity-based, coordinated tourism development initiatives; to increase the number of Nunavut-
owned market-ready, high-quality attractions, products and services; and to ensure Inuit participation in
the tourism industry at representative levels.

Actions to be undertaken under this Pillar include:

e Coordinate research and collection of statistical information on tourism sector attractions,
products and services, to be undertaken starting in 2013-14 by the Tourism and Cultural
Industries Division (TCI) of GN EDT

e Enhance tourism surveying and reporting in Nunavut by seeking to establish consistent and
complementary methodologies

e Identify opportunities for development of key attractions
e Invest in Parks, Conservation Areas, Historic Places, Heritage Rivers, and other attractions

e Support the development and promotion of special event attractions, including performing arts,
cultural programs, festivals, tournaments, educational events, and volunteer tourism projects

e Promote conferences and meetings in gateway and other Nunavut communities
e Prepare and Implement product and service development initiatives

e Provide business support services to tourism operators

e Prepare and implement a cruise ship and yacht management plan

e Establish occupational standards for tourism operators and employees
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e C(Clarify and implement responsibilities of key agencies in branding and marketing of the Territory
and of existing and new attractions, products and services

Pillar: Education and Training in Tourism

One of the major goals of the Strategy is to increase the number of Nunavut and Inuit companies and
individuals involved in tourism. The Strategy establishes linkages between tourism operator and
employee needs and available training and education resources to help create and sustain a service-
oriented, professional labour force in the tourism industry. The outcome will be courses, training
programs and resources that reflect the realities of Nunavut, and prepare Nunavut operators and
employees to plan, manage and market their goods and services to the highest possible standards.

The strategic objective of this pillar therefore is to provide a full range of tourism education and training
programs to meet the needs of tourism operators, tourism industry employees, and communities in
Nunavut.

Actions to be undertaken under this Pillar include:

e Conduct a tourism skills inventory and needs assessment. The skills inventory will define the
skills, knowledge and attitudes required for positions with the Nunavut tourism industry, and
determine the extent to which they are reflected in the current labour force; the needs
assessment, based on the skills inventory, this Strategy’s objectives, and operator priorities, will
identify the gap between current level of skills, knowledge and attitude in the labour force and
the industry’s actual needs

e Deliver a Nunavut Arctic College Tourism Diploma Program

e Provide modular tourism training courses for delivery in communities, using both existing
courses and additional courses developed and delivered in response to identified needs

e Promote tourism occupational career training based on industry-defined standards, promoting
development of a skilled labour force, and an improved quality of service

e Provide training for community economic development officers, to familiarize them with the
principles and approaches underlying tourism development, programs, training and funding

The Next Steps

Tunngasaiji establishes a coordinated approach to implementation through preparation of the
Implementation Action Plan that accompanies the Strategy. For each specific action within the Strategy,
the Implementation Plan identifies:

e Roles —lead agency and support organizations for implementation of the action;
e Timeframe for implementation;

e |nvestment needs;

e Potential sources of investment financing;

e Projected outcomes; and

e Specific measures and targets for assessing progress in achieving outcomes.
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Some actions will require further research and data collection in order to establish clear targets, and
may require the commitment of additional resources not identified in the Strategy. These will be
addressed through implementation planning coordinated by the Department of Economic Development
and Transportation in the initial years of the Strategy’s implementation.
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March 31, 2013

Nunavut Tourism
Implementation Plan for Nunavut Tourism Activities Under
Tunngasaiji: A Tourism Strategy for Nunavut
2013-18

Introduction

Tunngasaiji: A Tourism Strategy for Nunavut provides an overall vision and a detailed plan to
establish the foundation for long-term tourism development in Nunavut, to achieve consistent,
sustainable growth of the tourism industry, and to provide increased benefits for Nunavummiut
over the next five years. The Strategy is the result of collaborative planning by key stakeholder
organizations involved in the tourism industry — GN Departments of Economic Development and
Transportation and Environment-Parks and Special Places Division, Nunavut Tunngavik Inc.,
Nunavut Tourism, Nunavut Arctic College, Nunavut CEDO, Parks Canada, and Canadian Northern
Economic Development Agency (CanNor) — and the strength of the Strategy lies in the commitment
of support it has received from all stakeholders. Implementation of Tunngasaiji is to commence
April 2013.

Implementation Planning

Tunngasaiji: A Tourism Strategy for Nunavut provides a Five-Year Strategic Action Plan that outlines
specific activities and actions to be carried out under each of the four Pillars of the Strategy. The
Action Plan identifies for each main Action Item the lead and supporting roles in implementation,
timeframes, investment needs and potential sources of funding, and projected outcomes from the
cooperative efforts of those agencies with roles assigned under the Action Plan. An essential step in
commencing implementation of the Tourism Strategy will be for each of the organizations with a
role under the Five-Year Action Plan to prepare an initial implementation plan for their activities.
These plans can then be reviewed collectively at a meeting of the Tourism Task Force for Nunavut
early in 2013-14 to ensure that the organizations are aware of each other’s planned activities, and
to encourage increased collaboration and mutual accountability. Overall implementation planning
is to be coordinated by the GN Department of Economic Development and Transportation through
their role as Secretariat to the Tourism Task for Nunavut TTFN.

In keeping with these objectives for implementation of the Tourism Strategy, the Board of Directors
and senior staff of Nunavut Tourism have prepared a detailed five-year Implementation Plan for



Nunavut Tourism’s responsibilities under the Strategy. This implementation plan includes Action
Items in the Strategy under each of the four Pillars for which Nunavut Tourism has a lead or
support role; the Implementation Plan then lays out projected tasks and timing by quarter for each
year over the five-year period 2013-18. In addition, the Plan identifies levels of funding required for
each Action Item, and potential sources for this investment. Finally, the Plan identifies the
collaborative outcomes that result from the implementation efforts of the various stakeholder
organizations, to which the detailed activities and tasks outlined in the Nunavut Tourism
Implementation Plan contribute. The ongoing tracking and monitoring of these identified outcomes
over the five-year period will require the identification of baseline data and coordinated tracking of
identified indicators as identified in Tunngasaiji, which is to be carried out under the Statistics
Coordination Role assigned to GN EDT and supported by the Nunavut Bureau of Statistics.

It is important to note that achievement of these collective outcomes will depend, first, on required
investment funding being made available — for example, Nunavut Tourism’s contributions to
collective outcomes in marketing and training (Pillars 3 and 4 respectively) will depend on the
availability of funding to support the new positions of Marketing Officer and Training Officer under
Nunavut Tourism. Second, the ability of Nunavut Tourism to contribute to the achievement of
collective outcomes will also depend on the timely implementation of responsibilities of other
organizations — for example, Nunavut Tourism’s responsibilities under Pillar 1 in increasing
awareness and providing support to members in meeting new legislative and regulatory
requirements will depend on government proceeding on schedule with its legislative and
regulatory agenda. Some action items in the Nunavut Tourism Implementation Plan could be
delayed if the pre-requisite actions by another organization are delayed. In any case, the
Implementation Plan will have to be updated on at least an annual basis to take into account
changing circumstances over the five-year period.

Through the Implementation Plan, the Board of Nunavut Tourism confirms our support and
commitment to the ongoing, collaborative implementation of Tunngasaiji: A Tourism Strategy for
Nunavut.

For a copy of the full Implementation Plan, please contact us.
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of Nunavut Tourism

We have audited the accompanying financial statements of Nunavut Tourism, which comprise
the statement of financial position as at March 31, 2013, and the statements of operations,
changes in fund balances and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free of material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements in accordance with
Canadian generally accepted auditing standards. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors'
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the organization's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the organization's
internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluation
of the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion
In our opinion, these financial statements present fairly, in all material respects, the financial
position of Nunavut Tourism as at March 31, 2013 and its financial performance and its cash

flows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations.

kg Joertn

Iqaluit, Nunavut CHARTERED ACCOUNTANTS
July 23,2013
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NUNAVUT TOURISM

STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2013

ASSETS
CURRENT
Cash
Accounts receivable (Note 4)
Prepaid expenses
CAPITAL ASSETS (Notes 2 and 5)
LIABILITIES

CURRENT
Accounts payable and accrued liabilities
Deferred revenue

DEFERRED GOVERNMENT ASSISTANCE (Note 6)
NET ASSETS
GENERAL FUND

INVESTED IN CAPITAL ASSETS
ASSET REPLACEMENT FUND

APPROVED BY THE BOARD:

President

N
—
(03]
N
oy
N9

$ 26,367 $§ 348,796

777,886 392,565
22,118 13,753
826,371 755,114
82.981 128,671

$ 909352 $ 883,785

$ 365,810 $ 326,796

13,060 5,598
378,870 332,394
52,944 85,113
431.814 417.507
403,957 379,176
30,037 43,558
43.544 43.544
477,538 466,278

$ 909352 $ 883,785

Secretary/Treasurer




NUNAVUT TOURISM
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2013

2013 012
OPERATING ACTIVITIES
Excess revenue $ 11,260 $ 19,327
Items not requiring (providing) cash:
Amortization of capital assets 49,836 53,311
Amortization of deferred government assistance (36,315) (37.161)
24,781 35,477
Cash provided by (used for) changes in non-cash working capital:
Accounts receivable (385,321) (100,277)
Prepaid expenses (8,365) 13,025
Accounts payable and accrued liabilities 39,014 (110,908)
Deferred revenue 7,462 (20.616)
(322,429) (183,299)
FINANCING ACTIVITIES
Government assistance 4,146 5,471
INVESTING ACTIVITIES
Purchase of equipment (4.146) (5.471)
DECREASE IN CASH (322,429) (183,299)
CASH, OPENING 348,796 532.095
CASH, CLOSING $ 26367 $  348.796



NUNAVUT TOURISM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2013

NATURE OF THE ORGANIZATION

Nunavut Tourism is a not-for-profit organization whose mission is to facilitate tourism
marketing for Nunavut and to provide support and services to the membership resulting
in an increase in tourism visitation to Nunavut. The organization commenced operations
on September 15, 1995 and is incorporated under the Societies Act of Nunavut.

The Society is a not-for-profit association and is exempt from income tax under Sec.
149(1)(1) of the Income Tax Act (Canada).

SIGNIFICANT ACCOUNTING POLICIES

The financial statements were prepared in accordance with Canadian accounting
standards for not-for-profit organizations and include the following significant accounting
policies.

(a) Use of Estimates

The preparation of financial statements in conformity with Canadian accounting
standards for not-for-profit organizations requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Significant items subject to such
estimates and assumptions include the valuation of accounts receivable and the estimated
useful life of property and equipment. Actual results could differ from those estimates.

(b) Financial Instruments

The organization initially measures its financial assets and financial liabilities at fair
value. The organization subsequently measures all its financial assets and financial
liabilities at amortized cost, except for derivatives and equity securities quoted in an
active market, which are measured at fair value.

Financial assets measured at amortized cost include cash, and contributions receivable.
Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities.

It is management's opinion that the organization is not exposed to significant interest,
currency or credit risks arising from these financial instruments unless otherwise noted.

(c¢) Fund Accounting

The General Fund accounts for the organization's general operating and administrative
activities. Invested in Capital Assets contains all the organization's capital asset
transactions. The Asset Replacement Fund represents the net appropriation of surplus
amounts set aside by the Board of Directors for specific purposes.



NUNAVUT TOURISM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2013

SIGNIFICANT ACCOUNTING POLICIES (continued)

(d) Capital Assets
Capital assets are recorded at cost. Amortization is provided annually at rates calculated
to write-off the assets over their estimated useful lives as follows:

Furniture and equipment 20% declining balance
Computers and audio-visual equipment 30% declining balance
Media displays 30% declining balance
Leasehold improvements straight-line over the lease term

(e) Deferred Government Assistance
Deferred government contributions represent restricted contributions for the purchase of
capital assets and are amortized at the same rates as the assets to which they relate.

() Revenue Recognition

The organization follows the deferral method of revenue recognition for contributions.
Restricted contributions are recognized as revenue in the year in which the related
expenses are incurred. Unrestricted contributions are recognized in the year received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured. Contributions in kind are recorded at their estimated fair value at the
date of contribution, where the value can be reasonably estimated. Revenue from
merchandise sales is recognized at the point of sale.

(g) Expense Allocations

The organization allocates expenses using the following method. Expenses which are
wholly attributable to a particular program are charged directly to the appropriate
program. Expenses that are attributable to more than one particular program are allocated
based on a percentage method at a rate deemed appropriate by management.



NUNAVUT TOURISM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2013

IMPACT OF THE CHANGE IN THE BASIS OF ACCOUNTING

The organization elected to apply the Accounting Standards for Not-For-Profit
Organizations, Part III of the Canadian Institute of Chartered Accountants (CICA)
Handbook, in accordance with Canadian generally accepted accounting principles.

These financial statements are the first financial statements for which the organization has
applied the Canadian accounting standards for not-for-profit organizations and were
prepared in accordance with the provisions set out in First-Time Adoption, Section 1501,
of the CICA Handbook.

The transition rules require that the organization prepare an opening statement of
financial position at the date of transition as if the accounting policies selected under
accounting standards for not-for-profit organizations had been applied in the past with
restatement of comparative amounts with some specific exceptions. As a result of
adopting accounting standards for not-for-profit organizations no such adjustments were
necessary, there was no material impact on the statement of financial position as at April
1, 2011 or comparative amounts presented in these financial statements. As such, an
opening statement of financial position has not been presented.

ACCOUNTS RECEIVABLE
2013 2012
Government of Nunavut $ 582,917 $ 138,849
Government of Canada 175,531 219,997
Trade receivables : 19.438 33,719
$ 777.886 $ 392,565
CAPITAL ASSETS
Net Net
Accumulated Book Value Book Value
Cost Amortization 2013 2012

Fumniture and equipment § 247,924 § 213,035 $ 34889 $ 38,947
Computers and

audio-visual equipment 161,173 155,432 5,741 8,201
Leasehold improvements 177,529 143,731 33,798 69,304
Media displays 88.876 80,323 8,553 12,219

$ 675502 $ 592521 $ 82981 $ 128,671



NUNAVUT TOURISM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2013

DEFERRED GOVERNMENT ASSISTANCE

2013 2012
Deferred government assistance - beginning of year $ 85,113 $ 116,803
Government assistance recognized during year (36,315) (37,161)
Government assistance deferred during the year 4.146 5471
(32,169) (31.690)
Deferred government assistance - end of year $ 52944 $ 85,113

Government contributions for capital assets are recognized into income at the same rate
as the assets to which they relate are amortized.

ECONOMIC DEPENDENCE

The organization receives the majority of its funding from the Government of Nunavut.
Without the continuing support of the government, it is unlikely that the organization's
operations would be able to continue.

COMMITMENTS

The organization is committed to annual lease payments for equipment and office and
airport display space as follows:

2014 $ 82,347
2015 82,347
$ 164,694
COMPARATIVE AMOUNTS

Certain 2012 financial statement amounts have been reclassified to conform to the
financial statement presentation adopted in the current year.

10
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SCHEDULE III
NUNAVUT TOURISM
CANADIAN NORTHERN ECONOMIC DEVELOPMENT AGENCY (CAN NOR)
FOR THE YEAR ENDED MARCH 31, 2013

Canada's North
Marketing Related Marketing
4 Year Plan Campaign Total
Revenues - CanNor
Contributions received $ 309,375 $ 881,100 $ 1,190,475
Contributions receivable 28.009 96,972 124981
Net Contributions 337,384 978,072 1,315,456
Expenses
Agency co-ordination - 123,269 123,269
Conference 44,066 - 44,066
Creative services and production - 41,687 41,687
Marketing and advertising 232,541 - 232,541
Media placement - 773,116 773,116
Project management 53,199 40,000 93,199
Research 7,578 - 7,578
337,384 978,072 1,315,456
b - b - 3 -

13



SCHEDULE IV
NUNAVUT TOURISM
OTHER PROJECTS
FOR THE YEAR ENDED MARCH 31, 2013

HRSDC
Kakivak Summer Other
Program Students C.C.M.T.A. projects Total
Revenues
Federal government $ - $ 13,043 § - $ - $ 13,043
Kakivak Association 9,982 - - - 9,982
Other income - - - 681 24,949 25,630
9,982 13,043 681 24,949 48,655
Expenses
Project costs - - 681 - 681
Travel and
accommodations 300 - - - 300
Training 9,682 - - - 9,682
Wages and benefits - 13,043 - - 13,043
9,982 13,043 681 - 23,706
$ - $ - $ - $ 24949 $ 24,949

14



Appendix N

Financial Statements - Inuktitut
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